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Essential to all aspects of
health care are laboratory
results that are

= accurate,
" reliable, and

" timely

Introduction Laboratory
Quality Management
System-Module 1 2



Laboratory errors cost Iin

Introduction Laboratory Quality Management System-Module 1



What 1s Quality

Quality in Medical Laboratory Testing

The right test result, at the RIght &
time, on the RIght specimen, from
the 'ight patient,

with result interpretation based ¢
on Correct reference data, and at

the RIght price f



Quality

“Quality Is doing the right things
and doing those things right”

13 Quallty IS everyone,s responsibility”
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How do we
achieve
excellent

performance in
the laboratory?

Organization

Purchasing
&
Inventory

Documents
&
Records

Process
Improvement

Introduction Laboratory
Quality Management
System-Module 1

Personnel

Process
Control

Occurrence
Management

Customer
Service

Equipment

Information
Management

Assessment

Facilities
&
Safety




Quality Management System Definition

Coordinated activities to direct and control an
organization with regard to quality (ISO,CLSI).

All aspects of the laboratory operation
need to be addressed to assure

quality; this constitutes
a quality management system.

Introduction Laboratory
Quality Management
System-Module 1 7



WHAT IS QUALITY?7?7
Quality Control (QC)&

Quality &
Assurance(QA)

Continuous Quality &
Improvement (Ql)

Quality System&



Quality Control vs. Quality Assurance

Quality Control is method control

Quality Assurance is process control

building Quality System is the process of
guality into the entire system
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Quality Assurance Program

\_ J

Q.A Is concerned with all aspects &
(preanalysis/Analysis/Postanalysis)

1-10CGE

2-EQCG

3-Proficiency surveillance&
4-Standardization&



of Workflow
THE PATIENT SEEEE)> Test selection SHEEEE D> Sample Collection

Sample Tran

Laboratory Analysis
Examination Phase
- I I Report Creation

Quality Management
System-Module 1 11
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